
Erasmus Plus – Key Action 1

How we do it in Mariaberg



Key Action 1 

• Key action 1 refers to mobility, 
travelling abroad and learning while 
doing so.

• Key Action 1 exists in all Erasmus 
dimensions (VET, Adult Education, 
Youth in Action, Sport).

"VET learners may undertake a period of 
learning abroad with a partner 
organization providing VET, with a 
company or with another organization 
active in the field of VET or in the labor 
market. The learning period must include 
a strong work-related component."



Times and periods (KA1 –
VET)

• Apprentices and students who are in full training or 
studying can go abroad for 2 weeks to a year. 

• Skilled workers and professionals from 2 days to 3 months

• At Mariaberg we currently allow our young trainees 
(without disabilities) to stay for 4 weeks and our 
professionals to stay from 2-14 days

• No holiday or overtime may be charged during the period 
of leave, furthermore the colleagues receive their full 
salary during this time.



Our concept of mobility

• In the project, Mariaberg sends a total of 
10 trainees and 5 specialists in vocational 
training in one year to our project partners 
in Europe

• The participants are mainly in an 
educational training course on the way to 
become a professional worker

• The specialists in vocational training 
accompany these training courses in 
professional practice



Our concept of mobility

• During the internship, the participants work in the partner institution of the respective country 
and gain important experience with different working methods, structures and concepts. The 
maximum number of interns is two at the same time (trainees)

• For the professionals we organise either study visits or a single job shadowing in the same area

• It is enriching for both sides



The process

• Trainees and skilled workers go through 
an internal application process. We pay 
attention to work behavior, motivation 
and reliability. The application will be 
sent to the partners in advance and they 
can decide at any time whether they 
accept the relevant participant or not.

• All participants are prepared by us. This 
includes the definition of learning goals, 
travel preparations, rules of conduct, 
language course, etc. In several meetings 
we prepare the participants for the stay, 
organize the accommodation and all 
important aspects of the trip



Insurance

• All important insurance aspects are covered with A1 – certificate (European certificate)

• All participants have a professional liability insurance by Mariaberg

• Accident insurance is also covered by us

• Health insurance is guaranteed as well by us

All participants are in service and technical supervision of the partners during the internship and 
are subject to their instruction



Learning dimensions

• Internationalization and development of a european identiy and solidarity

• Development of personal key skills and learning on the job

• Network building and exchange of practical knowledge

• Motivation and staff retention



Learning goals An example



An important part

• An important part for us is that our employees become more open-minded, 
broaden their horizons

• It was always the case that people were different when they came back. 
Changed their view of themselves, the host country and Europe

• A manager always tells me - I send young people abroad and I get adult 
people back.



Finance and 
organisation

• In KA 1, the sending institutions receive the 
money to support the employees

• Funding is provided through lump sums 
that are made available to the participants

• The funding amounts belong to the 
participants and the payment to them must 
be proven

• The sending institution receives an 
organisational allowance of 350 euros for 
each participant that it can use freely



An Example – Professional two weeks Helsinki

Travelcosts (Distance orientated): 275 € (320 € green travel)

Individual support (prof.) 2.016 € (144 a day)

Individual support (appr.) 1.008 € (72 a day)

Support professionals: 2.291 €

Support apprentices 1.283 €

Organisational costs 350 €

Support f. disabilities or special conditions is possible





How to apply? 

• Basically, there are 2 possibilities:

1. short-term projects (max. 
duration 2 years) Application 
usually in February of a year

2. accreditation (application in 
October) and annual simplified 
call for funds



Accreditaton – the 
european strategy



The key point . . . .

• KA 1 is a first start. 

• We get to know the working and 
organisational methods of our 
partners

• we try to exchange annually 
about the impact and 
organisation 

• we try to learn from each other 
and identify common challenges

• It takes time to cultivate a good 
partnership



Current partners

(LV)



Thanks for your 
attention ☺
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